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Relocation Services for the Elderly
MNO 3371-001

February 20, 2006
The Whole Package: Relocation Services for the Elderly
Many individuals in the rapidly growing 70+ population segment are selling their homes and moving to smaller houses, condos or assisted living facilities, either in traditional neighborhoods or retirement communities.  Such a trend provides ample opportunity for a senior relocation company to coordinate and manage the entire moving process, from the selling of the existing property to the setting up of the new residence.  Since many families are spread out geographically and not always able to help with the relocation process, our company orchestrates every aspect of the move so there will be little need for external family involvement.

Moving is a stressful experience, especially for someone who is leaving a home he/she has lived in for a very long time.  Our business caters to this problem and offers “peace of mind.”  The Whole Package associates provide superior experience and dedication to ensure a smooth and successful move.  Our goal is to allow the client to work efficiently and effectively with our group of real estate agents, planners and designers by building quality relationships with each member on our team.  Our focus is entirely on the consumer in hopes to make an often traumatic experience a pleasant one.
Services offered:

· Coordination with the selling of the current home

· Coordination with the finding of a new home

· Sorting and downsizing

· Estate sales

· Coordination of cleaning and other tasks

· Packing and unpacking

· Coordination of moving (through the use of our in-house moving company)
· Coordination/Assistance with decorating and setting up new residence
Mission Statement: 

The mission of The Whole Package is to provide customers with “peace of mind” during the entire relocation process by facilitating an efficient and stress free move for the elderly clientele.  Our employees will provide quality and personalized service to ensure that each experience is tailored to meet the needs and demands of every customer.  Our emphasis is on the thoroughness of each transaction and we are committed to ensuring every detail is taken care of in a professional manner.  We strive for excellence in all that we do and are dedicated to providing the most exceptional service throughout each stage of the moving process.  

Strategies:
The Whole Package is a hybrid mix of a real estate agency, a moving company and an organizational consulting firm.  The target consumers of our services are the elderly, although some younger adults may need assistance as well.  We specialize in providing quality relocation services for older individuals looking to downsize into smaller homes or assisted living facilities.  TWP utilizes a differentiation strategy because the real estate market is a dynamic environment characterized by rapid change.  Our team members must continuously find new and innovative ways of making sure each customer’s needs and demands are met.  Thus, our customers will prefer to pay for our services because we offer a complete package and “peace of mind.”
WTP’s HR strategies are closely aligned with those of the organization.  Because our services focus on quality, expertise and personalization, we must ensure that all of our employees are up to date with the most current real estate and relocation information and opportunities.  When hiring, our team will need to have experience in the real estate or moving markets and must demonstrate the highest levels of integrity and accountability.  We strive to exceed our customer’s expectations.
Culture:
Due to the nature of our business, TWP’s corporate culture is strictly customer driven.  All of our company policies revolve around customer satisfaction and each employee is expected to exceed customer expectations whenever possible.  As every relocation requires multiple steps, our culture is organized into teams, each with a team leader that works directly with the customer throughout the entire move.  Human resources hires individuals with expertise in particular real estate, moving or planning markets and then makes sure each individual can effectively complete their specific tasks.  Because certain tasks need to occur in a particular order, each team member must work efficiently in order for the project to come together as a successful relocation. 
Competitive Financial Environment:

The primary competitors for TWP are real estate agencies and moving companies.  Our business focuses on the elderly, a niche that makes us quite distinctive.  We have unique experience with smaller residential areas and retirement communities, as well as the use of our in-house moving crews. We also offer a wide array of services that would not be offered by competitors, including cleaning, estate sales coordination and setting up the new home. Because every customer works directly and consistently with a team leader, the customer feels involved and relaxed throughout the moving process.  Our corporate structure highlights personalization and customization, unlike many of our competitors.  
Current Situation:
Two of the main demographic trends affecting our country are the aging of the workforce and a growth in the number of workers with eldercare responsibilities.  In addition, the baby boomer generation is now reaching their early sixties and ready to downsize or move into a retirement community.  Because of these trends, there is a need for relocation services, especially business that cater to this growing segment. 

Due to the nature of the business, our first year sales are not ideal, but this was expected.  Our company has a lot of capital tied into the moving equipment and current office building that will need to be recovered over time.  A large portion of our initial outlay and sales went to advertising because this type of service needs public exposure.  We also rely heavily on positive word of mouth from our experienced customers; therefore our sales are expected to grow as more customers are successfully served.
Jobs:
· Vice President Accounting (Management)
· Assistant Marketing Manager (Sales/Marketing)
· Mover (Other)

Job Description:

Position title: 
Vice President Accounting

Department:
Accounting

Reports to: 
President 

General summary:  Responsible for the general accounting and finances of the entire company, and directs the Account Managers in their accounting practices to ensure accurate financial management with every relocation.
Essential job functions:  
· Manages and ensures accuracy/integrity of accounting books and finances for the company, including balance sheet and income statement accounts
· Works closely with Account Executives and department leaders to guarantee that all relocation account balances are in compliance with Generally Accepted Accounting Principles and company policy
· Oversee month-end close of books and ensure that all finances are paid in an accurate and timely manner
· Conducts the hiring, training and performance appraisals for Account Executives

· Assist with special projects as necessary, including annual reports and company presentations
Knowledge, skills and abilities: 
· Knowledge of accounting and financial practices, policies and guidelines under GAAP

· Knowledge of company policies, services offered and some real estate background
· Ability to effectively function in a high-pressure, fast-paced business environment
· Excellent computer skills including: Microsoft Word, Excel, PowerPoint, Outlook, Windows XP Professional and QuickBooks

· Detail-oriented with strong analytical, interpersonal and communication skills
Education and experiences:
· Bachelor’s degree in Business Administration, Accounting, Economics or Finance (or equivalent business experience), CPA qualified, MBA preferred but not necessary
· 6+ years experience in a related industry department (accounting department, financial services, etc.) 
· 3+ years experience in a senior or managerial role in a related industry department
Physical/working conditions:  
· High use of seeing, hearing and fingering/grasping/feeling skills including extensive use of reading computer screens and reports, communicating with others and writing, typing and use of phone system.
· Good working conditions
· Business professional environment

· Team oriented

Recruitment: 
Because this position requires an abundance of accounting/financial knowledge and experience, our recruitment methods must be tailored to finding well educated, experienced leaders in the industry. We are willing to pay a premium to find the right individual for this important position in our company. We chose to recruit through online recruitment sites specifically dedicated to accounting and finance professionals. This method is time and cost efficient because we are able to screen potential candidates based on experience and leadership positions. 
CareerBank.com

CareerBank.com is the leading career center site and network for the accounting, finance and banking community.  With a reach of 650,000+ professionals, this site provides high quality e-recruiting services that will allow us to reach a wide variety of potential applicants specifically in the accounting, finance and banking industry.  

Jobsinthemoney.com

Jobsinthemoney.com is the leading recruiting website dedicated to finance professionals.  Because we need to find someone who knows the industry and procedures, this site will allow us to only recruit individuals who have professional experience in finance.  With a wide reach of professionals across the nation, we hope to attract qualified candidates with diverse backgrounds. 

AccountPros.com 

AccountPros.com is a nationally recognized staffing firm providing executive search and contrast solutions to the accounting and financial communities.  This site encourages qualified candidates from a diverse background to apply and we expect candidates from across the nation.  
Selection:
TWP needs at least 30 formal, qualified candidates whose resumes will be intensely reviewed by the President.  Ten candidates will be interviewed by the President and then five will be asked to another interview by the President accompanied by the vice presidents in the other departments.  One candidate will be offered the position. 
The first interview will be a competency interview where the questions are designed specifically to determine how competent the candidate is for our position.  We must ensure that the hired individual has all of the required competencies necessary to do this type of accounting/financial job.  The second interview will be a behavioral interview where applicants are asked to give specific examples of how they have performed in their past accounting and finance positions.  This will allow us to predict how the candidate might perform in the future with our company to ensure a good match.
Interview questions include:

· Tell me about yourself.
· Tell me about your responsibilities and duties with (Previous employer) and how did those experiences prepare you for a job at TWP?

· What career objectives have you met?

· Describe your management style.

· With all of the recent financial scandals, how would you react if you were asked to do something or you were exposed to something unethical?
Because of the nature of this position, we hope to attract a multitude of qualified candidates from a variety of backgrounds.  To ensure a diverse population, we are recruiting on major nationally recognized recruiting sites that appeal to all races, ethnicities, etc.  Although for this position, we are making the primary focus on past accounting/financial experiences and leadership/managerial success.

Job Description:

Position title: 
Assistant Marketing Manager

Department:
Marketing

Reports to: 
Vice President of Marketing 

General summary:  Provides administrative support to the Vice President of Marketing and performs a variety of traditional and non-traditional marketing practices including creating presentations, advertisements and market research.  
Essential job functions:  

· Coordinate marketing projects under the direction of the VP of marketing
· Maintain marketing, public relations and realtor databases
· Create sales presentations, write press releases and ensure all advertising is accurate
· Provide clerical services such as typing letters, reports and filing
· Organize marketing department and company events
Knowledge, skills and abilities: 

· Knowledge of marketing research tactics, practices, laws and regulations
· Knowledge of company services, policies and procedures

· Ability to develop and maintain interpersonal relationships with internal and external business professionals
· Computer skills including: Microsoft Word, Excel, PowerPoint, Outlook and Windows XP Professional
· Ability to organize and manage multiple work assignments concurrently
Education and experiences:

· High School Diploma or GED, Bachelor’s Degree a plus
· Six months to one year related experience (marketing department, advertising agency, customer service environment, etc.)
Physical/working conditions:  

· Use of seeing, hearing and fingering/grasping/feeling skills including extensive use of reading computer screens and reports, communicating with others and writing, typing and use of phone system.

· Good working conditions

· Business professional environment

· Team oriented

Recruiting:
We are looking for a creative, efficient individual with marketing/advertising experience who is able to follow instructions and manage multiple work assignments.

Aquent Marketing Staffing
Aquent Marketing Staffing is the world’s largest staffing firm specializing in the placement of marketing professionals.  This organization will find experienced marketers who help with data analysis, product/brand management, research, event planning and marketing communications.  If we are unable to effectively fulfill this position, we will seek this company’s services. 
Monster.com

Monster.com is one of the nation’s well-known job recruiting sites and is highly visible to potential applicants.  This site will allow us to target specific candidates based on experiences and diversity.  We will be able to post job descriptions and accept resumes right away for a small cost.  

MonsterTrak

MonsterTrak is the #1 website for students and alumni looking for job positions and utilized by more than 600,000 employees.  Because it provides direct access to active job seekers on and off college campus through university career centers, we will be able to find newly graduated or current marketing students to fill our position.  

Selection:
TWP needs at least 35 formal, qualified candidates whose resumes will be intensely reviewed.  Fifteen candidates will be interviewed by the Vice President of Marketing and 3-4 candidates will be offered positions. 
The interview will be a biographical interview (with behavioral information) where applicants share their past experiences in both their educational and business career.  This will allow us to understand and predict how the candidate might perform in the future with our company to ensure a good match.  
Interview questions include:

· Tell me about yourself.

· Why should we hire you?

· Describe a difficult problem you faced (specific to a marketing assignment) and how you solved it.

· Our marketers work predominately in teams, what kinds of teammates to you like to work with?

· What rewards mean most to you?

We hope to attract a multitude of qualified candidates from a variety of backgrounds to increase the levels of productivity, creativity and problem solving capabilities.  To ensure a diverse population, we are recruiting on major nationally recognized recruiting sites that appeal to all races, ethnicities, etc.  We are also recruiting on Monster.com which allows us to specifically reach an ethnic audience on the Monster Diversity and Inclusion job board.  Our primary focus for this position is on diversity because we want a diverse team to produce the best results. 
Job Description:
Position title: 
Mover
Department:
Moving
Reports to: 
Moving Coordinator 

General summary: Responsible for moving the customer’s household belongs from one location to another, this includes the original packing and unpacking of the possessions. Serves as the manual labor of the move.
Essential job functions:  

· Packing the customer’s property efficiently and carefully
· Loading the moving truck with all of the furniture and packed boxes

· Driving the moving truck from departing location to final destination

· Unpacking the customer’s property efficiently and carefully

· Work closely with the design/organizing team to place furniture in desired locations
Knowledge, skills and abilities: 

· Knowledge of transportation laws and regulations

· Ability to lift heavy pieces of furniture up to 75 pounds

· Ability to drive long distances for long periods of time

· Excellent interpersonal skills when interacting with the customer, moving team members or designers

· Be able to work independently for long periods of time
· Highly responsible, dedicated and committed


Education and experiences:

· High School Diploma or GED preferred

· At least one year regional travel experience

· Prior route driving experience

· Must possess a CDL, A, B, or C driver’s license

Physical/working conditions:  

· Extensive lifting, pulling, pushing, standing and grasping 
· Agreeable working conditions

· Team oriented, however, some work performed independently
Recruitment
Because this position does not require a lot of experience or education, we are going to focus our recruiting on diversity and capabilities.  We are not going to spend a lot of money in recruitment because these workers will not be paid overly high wages.  

High School Career Fairs

We will recruit local area graduating high school student by approaching them on their campuses.  This method is easy and often free.  We will be able to achieve diversity by promoting the positions to all individuals looking for a job with responsibility and commitment, with flexible hours.   

WorkInTexas.com

WorkInTexas.com is a site dedicated to posting jobs that are located in the state of Texas.  Because there is no charge, we will be able to recruit potential candidates without spending unnecessary funds.  We can review online resumes of candidates and make sure that the individual is able to handle all of the responsibilities of a move, including the packing, loading and unpacking.  

Post ads in local newspapers/Bulletins
One-lined ads in small local newspapers will be both cost and time effective because we expect to attract a large number of potential candidates.  We will only recruit with this method for one week or so, because we hope to attract other candidates from our other sources.  We feel print advertising in local town or city newspapers is a great way to reach the unemployed who are actively seeking employment.  Posting bulletins at local grocery stores or cultural buildings might also reach those individuals who might not have access to newspapers or the Internet.  We are looking for quality, responsible and committed workers and do not mind putting a little extra “grunt” work to find them.

Selection:

We will need 40 formal applicants to respond, twenty will then be interviewed by the Moving Coordinator.  The Moving Coordinator will offer 5-6 candidates full-time mover positions.  

In order to ensure a diverse pool of applicants, we are utilizing a wide array of recruitment methods to reach diverse individuals.  We are also able to hire part-time help that may not necessarily speak fluent English, thus we are able to offer these individuals a work opportunity. 

The interview will be a structured interview (with behavioral information) where all applicants are asked a set of standardized questions so that comparisons among them can be more easily made.  Due to the nature of this position, we can get away with asking basic questions to determine driving/moving capabilities and responsibility levels.   
Interview questions include:

· Tell me about yourself.

· Why should we hire you?

· What rewards mean most to you?

· What is responsibility to you and how does it play a role in your career?

· Tell me a time when you were not honest and why.

Employment Advertisement
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The Whole Package, a relocation service provider for the elderly, is looking for an experienced Senior Level Accounting Executive willing to succeed in this new and emerging market.  

Vice President of Accounting

· Responsible for the general accounting and finances of the entire company, and directs the Account Managers in their accounting practices to ensure accurate financial management with every relocation

Experience…

· Bachelor’s degree in Business Administration, Accounting, Economics or Finance 
· [image: image3.png]


CPA qualified, MBA preferred but not necessary
· 6+ years experience in a related industry department 
· 3+ years experience in a senior or managerial role
For detailed job description, or to apply online go to www.twprelocation.com/apply.
TWP is an Equal Opportunity Employment committed to diversity and inclusion.
Compensation Philosophy:  

Due to the nature of The Whole Package, we do not have a single compensation philosophy for our company.  Rather, the compensation packages offered to employees are specific to the job positions and tailored to best accommodate the employee and company.  We value different tasks and abilities with each job position causing our compensation system to fall somewhere in between an entitlement philosophy and performance philosophy. 

The Vice President of Accounting position requires a vast amount of financial knowledge and certain skill sets, thus we follow an entitlement philosophy that assumes individuals who have worked another year are entitled to pay increases.  For this individual, we value experience, quality of work and consistency due to the nature of the job.  We want the VP of Accounting to know our company’s financials inside and out, through long term experience and growth within the company.  Ideally, as the VP of Accounting gains experience and knowledge of the inner workings of the company, the individual will be able to minimize accounting errors and serve as a mentor figure for the Account Executives.  We believe by using an entitlement philosophy, we will be rewarding long term service to TWP and promote company loyalty among upper level executives.  

The Assistant Marketing Manager and the Mover positions’ compensation plans will follow a performance philosophy that reflects individual performance differences. Because our corporate culture is based on customer satisfaction and service, we want to ensure that our employees are constantly performing above customers’ expectations.  Thus, we do not guarantee additional or increased compensation unless the employees perform well.  Bonuses will also be tied to performance results through the use of sales figures and customer satisfaction appraisals/interviews. 

Compensation Approach:

Once again, TWP’s compensation approach falls in between a traditional and total rewards approach.  Because our culture is based on customer interaction and exceeding expectations, a total rewards approach is most commonly used.  We encourage our teams by using variable pay in addition to a base pay, as well as offer flexible and portable benefits to non-exempt employees.  

A traditional compensation approach would be used for the Vice President of Accounting position because compensation is primarily base pay.  Because there is only one of these executive/management positions, the work performed by the VP of Accounting cannot be compared to other employees.  Instead, one can value the accounting work by its accuracy and timeliness in preparation.  Thus, all fixed benefits are tied to the long term because we want to ensure that our VP of Accounting wants to continue working efficiently and effectively for TWP.

With our non-executive level employees, we follow an approach similar to that of the total rewards.  For example, our Assistant Marketing Manager and Mover employees will be offered variable pay based on their performance and group successes.  Bonuses will be offered to high performing teams in hopes to entice each employee to work closely and effectively with the customers.  

Compensation Plans by Job Title:

· Vice President of Accounting
· Assistant Marketing Manager
· Mover

Position title: 
Vice President Accounting (Exempt)

Department:
Accounting

Reports to: 
President 

General summary:  Responsible for the general accounting and finances of the entire company, and directs the Account Managers in their accounting practices to ensure accurate financial management with every relocation.

Because this role is vital to the success of our company and requires an extensive skill set (CPA qualified and preferably Masters Degree), in the long term we do not mind paying our VP of Accounting more than the average.  However, because we are a new company we will initially set our base pay closer towards to the 25th percentile benchmark. We expect this individual to stay with the company for a long time, allowing us time to gradually increase base pay to be more comparable with that of the median.  

Base Pay: 
The base pay for our VP of Accounting will be most similar to that of an Accounting or Financial Manager in the United States.  This employee is considered to be exempt and will be paid a salary type compensation plan with no overtime payments, although a work week might extend over the traditional 40 hours.  



     Salary.com



SalaryExpert.com
♦   25th Percentile – $74,205

♦   17th Percentile – $46,149

♦   Median – $83,591


♦    Median - $65,973
♦   75th Percentile - $106,609

♦    67th Percentile - $83,825

Salary.com figures are for an Accounting Manager who is responsible for managing the general accounting function and oversees the completion of ledger accounts and financial statements. This position requires a bachelor's degree in a related area and at least 7 years of experience in the field and a CPA may be required. 
SalaryExpert.com figures are for a Financial Manager who directs, and coordinates accounting, investing, banking, insurance, securities, and other financial activities of a branch, office, or department of an establishment.
Base Pay for Vice President of Accounting at TWP:  $74,782 
This base pay is based on the average between the median quotes from salary.com and salaryexpert.com.  Our small-sized company feels that this base pay is appropriate and will attract qualified candidates.   

Variable Pay: 
There is little variable pay for the VP of Accounting position because this executive level position is rewarded for their experience, time with the company and individual performance.  This position is not compared to other employees, thus paying more for better performance is not applicable.  Instead, there will be other ways to encourage efficient and accurate work by offering bonuses and incentives.

· Bonuses:  Bonuses can be expected by the VP of Accounting if the company is doing well and the financial/accounting work is being performed accurately and efficiently.  Because this position plays a vital role in the success of the business, we will grant a 2% annual bonus (2% of the base pay) for the first three years and then grant a 4% bonus every two years following.  This method supports our emphasis on long term commitment to the company and allows the VP of Accounting to progress upward in their pay status.  




♦     We will have cost-of-living raises to keep our employees at 



least at their current state of living. 
· Special Incentive Programs: 



♦     Service Awards will be presented to the VP of Accounting to 


reward performance over a number of years.  After one, three, five 


(and so on) years, we will honor the employees who have worked 


for TWP.  This will be a friendly luncheon where employees will be 


recognized for their dedication and long time service to the 



company. The goal is to provide a pleasant way to recognize the 


team members and thank each employee for their hard work.



♦     Attendance Awards will be presented each year to employees 


with an outstanding attendance record (absent 3 days or less per 


year) and will receive an additional weeks worth of base pay.  This 


will encourage the VP of Accounting to come to work as much as 


possible.

· Stock Options: The duties and responsibilities of the VP of Accounting largely concern TWP’s finances and accounting statements, thus stock options would be a useful way to entice this employee to work towards company growth and success. However, because we are not a public company, this option would not apply.  

Benefits:  $26,174

· Health Care: Because this is an executive position, we feel that the VP of Accounting should have full health care benefits.  We need this employee to be healthy and supportive of our company, thus providing all of these benefits to the individual and his/her dependents will promote this idea.  $6,544  


♦   Medical and dental


♦   Prescription Drugs


♦   Vision


♦   PPO plan

· Retirement:  We want our VP of Accounting to stay with the company for a long time, thus our benefits towards retirement are a great recruiting factor.  We offer individual retirement accounts through 401k plans, where we will match up to 2% of the individual’s contributions. We want our executives to know we care about their futures, even after they have left TWP.   $7,852

♦   401k plan


♦   Social Security  

· Financial: We are a relocation company, thus we offer our executives assistance in their own transfers.  We also value our employees and their families and want them to have company support with major life altering events such as deaths or disabilities.   $2,617

♦   Relocation Assistance


♦   Life Insurance


♦   Disability Insurance

· Time Off:  While we reward attendance and dedication, we understand that our VP of Accounting may need certain leaves of absence.  Therefore, we permit certain leaves of absence and allow for a certain amount of paid time off.    $9,161

♦   Lunch and rest breaks


♦   Holidays (11 days annually)


♦   Vacations (up to 2 weeks)


♦   Family leave 

♦   Medical and sick leave (up to 5 days)


♦   Funeral and bereavement leave (up to 3 days)

· Family: We do not offer any additional benefits other than FMLA provisions

Total Compensation for VP of Accounting:  $100,956 (excluding bonuses)
Position title: 
Assistant Marketing Manager (Non-Exempt)

Department:
Marketing

Reports to: 
Vice President of Marketing 

General summary:  Provides administrative support to the Vice President of Marketing and performs a variety of traditional and non-traditional marketing practices including creating presentations, advertisements and market research.  

The Assistant Marketing Manager is an entry-level position that generally reports to the Vice President of Marketing.  While this position is important to our company’s public relations and promotions, we are not in a position to pay a top salary or highest wages.  We want to be competitive and find quality candidates, thus we will offer an average base pay for this employee and will justify their wages by individual performance.

Base Pay: 
The base pay for our Assistant Marketing Manager will be most similar to that of a Marketing Assistant in the United States.  This employee is considered to be non-exempt and will be paid a wages type compensation plan with overtime payments based on hourly service.



     Salary.com



SalaryExpert.com
♦   25th Percentile – $31,159

♦   17th Percentile – $12,189

♦   Median – $35,872


♦    Median - $18,502
♦   75th Percentile - $40,333

♦    67th Percentile - $21,046

Salary.com figures are for a Marketing Assistant who coordinates and assists with the marketing activities of a product or business line which may include advertising, direct mailing, printing, customer events and trade shows. Position may require a bachelor's degree with 0-2 years of experience in the field or in a related area. Candidate must be familiar with standard concepts, practices, and procedures within a particular field. He/She relies on limited experience and judgment to plan and accomplish goals and performs a variety of tasks. Works under general supervision. 
SalaryExpert.com figures are for an Assistant Marketing Manager who assists the Marketing Manager in all marketing tasks including product distribution, placement, promotion and pricing.  Also addresses a variety of tasks and has limited experience.  Works under general supervision.

Base Pay for Assistant Marketing Manger at TWP:  $27,187 (working a traditional work hourly work schedule)
This base pay is based on the average between the median quotes from salary.com and salaryexpert.com.  Our small-sized company feels that this base pay is appropriate and will attract qualified candidates, leaving room for improvement based on individual and company performance.   
Variable Pay: 
A portion of the Assistant Marketing Manager’s wages are variable pay.  This entry-level position is rewarded for their performance both within the marketing department and on the relocation teams.  While this position is not directly compared to other employees, the quality and effectiveness of the marketing activities can be determined.  Thus, if the Assistant Marketing Manager is efficient, effective and providing worthwhile services he/she will be compensated accordingly.

· Bonuses:  Bonuses can be expected by the Assistant Marketing Manager if the company is doing well and the employee is positively reviewed by the VP of Marketing.  We will reward bonuses to this employee based on number of effective communications (press and news releases, media kits, advertisements, promotions) produced and initiated, as well as the quality of the administrative work performed.  



♦     Spot bonuses will also be awarded if work done with a 



particular client or project is outstanding.  




♦     We will have cost-of-living raises to keep our employees at 



least at their current state of living. 
· Special Incentive Programs: 



♦     Service Awards will be presented to the Assistant Marketing 


Manager like all employees who work a number of years.  



However, we expect this position to have high turnover because it 


is an entry-level position, thus the value lies in long term service. 


Again, it serves to promote company advancements and provide a 


friendly way to recognize team members who have worked loyally 


with TWP.



♦     Attendance Awards will be presented each year to employees 


with an outstanding attendance record (absent 3 days or less per 


year) and will receive an additional weeks worth of base pay.  This 


will encourage the Assistant Marketing Manager to come to work as 

much as possible because this position requires consistency in the 


day to day tasks.

· Stock Options: Because we are not a public company, this option would not apply.  However, even if we were, this position would not be offered stock options in the company because it is an entry-level position. 

Benefits:  $9,515

· Health Care: We feel that the Assistant Marketing Manager should have partial health care benefits.  We need this employee to be healthy and supportive of our company, thus we will provide these benefits to the individual and his/her dependents. Note: we do not cover Vision insurance.  $2,855  


♦   Medical and dental


♦   Prescription Drugs


♦   PPO plan

· Retirement:  Because we expect upward movement within the company, in order to earn more retirement benefits, an employee must move up in the job ladder. $2,039   


♦   Social Security  

· Financial: We are a relocation company, thus we offer our executives assistance in their own transfers.  We also value our employees and their families and want them to have company support with major life altering events such as deaths or disabilities.   $1,903

♦   Relocation Assistance


♦   Life Insurance


♦   Disability Insurance

· Time Off:  While we reward attendance and dedication, we understand that our Assistant Marketing Manager may need certain leaves of absence.  Therefore, we permit certain leaves of absence and allow for a certain amount of paid time off.    $2,718

♦   Lunch and rest breaks 


♦   Holidays (11 days annually)


♦   Vacations (up to 1 week after a year of service)


♦   Family leave 

♦   Medical and sick leave (up to 5 days) 


♦   Funeral and bereavement leave (up to 3 days)

· Family: We do not offer any additional benefits other than FMLA provisions

Total Compensation for Assistant Marketing Manager:  $36,702  (excluding bonuses)










Position title: 
Mover  (Non-exempt)

Department:
Moving

Reports to: 
Moving Coordinator 

General summary: Responsible for moving the customer’s household belongs from one location to another, this includes the original packing and unpacking of the possessions. Serves as the manual labor of the move. Also may address some administrative tasks related to the relocation.

This position is a part-time position that will be paid in hourly wages.  We are looking for a dependable worker who is able to work well on a team.  Therefore, the majority of the compensation plan is based on team and organizational results.  Our company prides itself for being high quality and exceeding customers’ expectations, thus anytime one moving team “wins,” TWP wins and everyone profits.  Each move requires an exceptional moving team, thus we only need a mover part-time, but we demand quality service when working.

Base Pay: 
The base pay for our Mover will be most similar to that of a General Laborer or Mover in the United States.  This employee is considered to be non-exempt and will be paid a wages type compensation plan with overtime payments based on hourly service.



     Salary.com



SalaryExpert.com
♦   25th Percentile – $22,564

♦   17th Percentile – $28,061

♦   Median – $25,376


♦    Median - $38,147
♦   75th Percentile - $29,110

♦    67th Percentile - $47,134

Salary.com figures are for a General Laborer that performs general manual labor tasks including loading, unloading, lifting, and moving materials. This individual assists a variety of functions with manual labor tasks as needed and may require a high school diploma or its equivalent with 0-2 years of experience in the field or in a related area. He/She has knowledge of commonly-used concepts, practices, and procedures within a particular field and relies on instructions and pre-established guidelines to perform the functions of the job. Works under immediate supervision. Primary job functions do not typically require exercising independent judgment. 
SalaryExpert.com figures are for a Mover in the United States whose duties include moving assets (furniture and other household objects in this case) and driving moving trucks.
Base Pay for Mover at TWP:  $25,313 (working a traditional hourly work schedule)
This base pay is based on the average between the 17th and 25th percentile quotes from salary.com and salaryexpert.com.  Our small-sized company feels that this base pay is appropriate and will attract qualified candidates, leaving room for improvement based on individual and company performance.   
Variable Pay: 
A large portion of the Mover’s wages are variable pay.  This position is rewarded for their performance within relocation teams and on an individual basis.  This position is directly compared to other mover employees, therefore the quality and effectiveness of the moving activities are critical in pay increases. If the Mover is efficient, pleasant to work with and providing worthwhile services he/she will be compensated accordingly.

· Bonuses:  Bonuses can be expected by the Mover if the company is doing well and the employee is positively reviewed by the Moving Coordinator.  We will reward bonuses to this employee based on the number of successful moves he/she completes, as well as the customer satisfaction surveys rating customer service and expectations.



♦     Spot bonuses will also be awarded if work done with a 



particular customer is especially efficient or noteworthy. 




♦     We will have cost-of-living raises to keep our employees at 



least at their current state of living. 
· Special Incentive Programs: 



♦     Service Awards will be presented to the Mover like all 



employees who work a number of years.  However, we expect this 


position to have medium turnover because it is an entry-level 


position where no previous experience is required.



♦     Attendance Awards will be presented each year to employees 


with an outstanding attendance record (absent 3 days or less per 


year) and will receive an additional weeks worth of base pay.  This 


will encourage the Mover to come to work as much as possible 


because this position requires consistency in the day to day tasks.



♦     Group/Team Results: We will financially reward all members 


equally on the basis of group output, cost savings or quality of 


service improvement. 

· Stock Options: Because we are not a public company, this option would not apply.  However, even if we were, this position would not be offered stock options in the company because it is an entry-level position. 

Benefits:  $8,859

· Health Care: We feel that the Mover should have partial health care benefits.  We need this employee to be healthy because the majority of the work is manual labor. We provide these benefits to the individual and his/her dependents. Note: we do not cover Vision insurance.  $2,658  


♦   Medical and dental


♦   Prescription Drugs


♦   PPO plan

· Retirement:  An employee must move up in the job ladder to Moving Coordinator position in order to earn more retirement benefits. $1,898     


♦   Social Security  

· Financial: We are a relocation company, thus we offer all of our employees assistance in their own transfers.  We also value our employees and their families and want them to have company support with major life altering events such as deaths or disabilities.   $2,391

♦   Relocation Assistance


♦   Life Insurance


♦   Disability Insurance

· Time Off:  While we reward attendance and dedication, we understand that our Mover may need certain leaves of absence.  Therefore, we permit certain leaves of absence and allow for a certain amount of paid time off. Because this position is part time, there are not as many benefits in this area.    $1,912

♦   Lunch and rest breaks 


♦   Holidays (10 days annually)


♦   Family leave 

♦   Medical and sick leave (up to 5 days) 


♦   Funeral and bereavement leave (up to 3 days)
· Family: We do not offer any additional benefits other than FMLA provisions

Total Compensation for a Mover:  $34,172 (excluding bonuses)
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